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a. Problem Identification
Health care worldwide is continually changing, and looking for modes of making care that patients receive is much better and of high quality. It is done to make sure that the care which patients get is safe. In Evidence-Based Practices, a model explains how organizations shift practice to ensure quality care called the Iowa model. It was initially an investigative exploitation model; over the years, it was rationalized to accept extra eminence on evidence based practices (Schmidt & Brown, 2019). Various queries are put into consideration when putting into use this practice. The questions include: If the topic is a priority to the organization, If the change is right for adopting the practice, and if there is enough research base. Organizations do end up providing high-quality care to their patients by changing their way of practice through the help of the lowa model.
b. Problem organization level
Postpartum hemorrhage is still a significant contributor to maternal morbidity and is the number one global maternal mortality source. It is unpredictable and can take place so fast, happening with or without recognized risk factors. It is projected that 300,000 mother’s deaths happened in 2017 (The World Maternal Index of WHO, 2018). 
c. Formation of a team
It is coming up with a group that will create, assess, and practices the evidence based practice change. The group will encompass representatives within and without the nursing unit. It will offer a better evaluation and change implementation through the inclusion of interdisciplinary stakeholders. Nurses are obliged to engage in a brainstorming session to discover key terms and available sources.  
d. Research evidence collection
The gathering and analysis of related research to postpartum hemorrhage will be done. It will encompass generating a research question and carrying out a literature outlook for relevant research studies on a postpartum hemorrhage. The nurses should collect information about postpartum hemorrhage and how to handle it by using the IOWA model.
e. Criticizing and Synthesizing research discovered during literature search
The documents will enable the establishment of determining if the change in handling postpartum hemorrhage is scientifically sound to be implemented.
f. Practice change pilot
The potency and kind of proof applied to do requirements are supposed to be understandable and based on the repeated studies' constancy. Identifiable risks of postpartum hemorrhage create the basis for the design of the study and recommendations made. Evidence-based practice is preferably a patient-centric move and applies sindependently.
g. Evaluation continuation and Implementation 
In the course of the implementation process, feedback and audit can be carried out for change to occur; identification of any barrier that could impede the progress of change taking place should be identified. Deficiency in both skills and information is usually a common barrier. It is either during or following times that evaluation can be conducted.
h. Results dissemination
After implementing the IOWA model evidence practice, some tools will be used to evaluate the model's effect on the management of the postpartum mothers. Some of the tools to be used include Post-test such as observational checklists and questionnaires.
Expected Outcome
Implementing the IOWA model evidence-based practice is expected to have appositive results on nurse practices and postpartum hemorrhage knowledge. A striking positive correlation between nurses' practices and their experience before and after implementing the model will improve.
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